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This ie the richest union in Cudbe. They have their own houses, they have capital, they
have their own peper. (I forgot to say that in one city ome of the lootls of the
reilrosd union is under our control. They have 200 members, and they bave their omn
paper) About the Tobacco Workers, these leaders reoresent themselves as the followers
of Marti. Another thing,-the eatire production of the tobacco woricers 1s hand work,Sthe
same as 200 years ago. All of the ’SMIHI of the work are band processes. Therels
no machlxery.  We have among the Tobacco Workers three former general secretaries of
the Party, and we have & fraction of seven coxrades. Everything which we have initiated
to date has resulted in fallure, beomuse our comrades say "how can e come with such
revolutionary literature to the workers, it is impossible, and the workers will read it
only if the lecturers will read it, When I arrived the General Secretary of the Party
was a Tobacco Worker., He told me he was the Cicero of the workers,-an excellent speaker.
I also wag & victim of his nice speeches at thoe meotings, and when we attempted to
eriticize the leaders of the Tobacco workers, exposing them as %odacco workere, pointing
out that although they talk about Mexrti, nevertheless they are traitors, and that our left
wing mast issue an appeal to the workers,—-the Mexican Party Fecretary hapvened to be
present at that meeting and we tried to impress on these colmrades that such an appeal is
necessary, but the fraction decided fot to issue the aspeal becmuse at the time we were
issuing to the workers of all industries & statement as to why we were fighting Machado
and the Nationaliets, but at the rext meeting, this comrade, the Genernl Secretary of the
;m;-. cane to themeeting and said thet this is not a Commnist Party, that the Communist
¥ 18 a party of the massges, that you cannot decide on the top what is to be done, that
it must be decided below, and because we decided to issue the a&p.eal, he sent & statement
that he was 1]l and therefore resigning from the Party. This was the Generel Secretary
of the Farty. Ho was the one vho negotiated with the Nationaliste, This is the
second large division of the worlkere and these were the wealmesses which we had there.

These Tobacco Workers include oanly thowe workers who are doing the finishing processes.
Azong the tobscco workers there are 40 or 50 geparate unions. The women putting the
ring on the cigars Exxxzxxmx have & separate union, and the women who paste the sticlers
on the boxes have another,--all on & craft basis., None of the tobacco workers are orgen-

{zed, mwmmmﬂ.mﬂtmwmwm.

The third classification is the Cuban Confederations The Reilroad union is affiliated to
the Pan American (Confederation of Labor, the Torcedores are independents, TWe have a
onfederation,a Federation, and then a Fedeyation of Harbor Workers, The Federation of
Harbor Workers is part of the Confederation, Of these three organiszations the Confedera-
tion 1s national, the Federation is the Eavana Federation of Labor, and then the Federation
of Hurbor Workers. In all of these we have a majority. In all three there are about
20,000 workers organized, Our strength consists in this that it is the only live orgeni-
:ltinn that has taken part in the dally struggle. Good or bed, it is the only organiza.

fon that is reacting to the strugegle. In the Gonfederation we have & majority, Imiockher
: 1 But the mass organizations, - the tramway workers, rprinters
and the of the Bavana Electric,-these unions are not ours. They are affiliated to
e
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3 f red unions,

}:}rt if you analyze them cutside of tho Confederation, these are Soclal
¢ say that the lm Oonfederation ls an organization
. red w There is no other political woriers orgenization except the Commniet
rtye F.- Politicel party of the workers is the Communist Party.
You sec now the division of forces in Cuba, You c2n see Low serious was the error of tae
Party which participated in the united front committee, Wh-t wis this united front mams
=t sxgwrnbout? This united front in Quba from above has greatly demoralized the masses
in Cuba. Through & period of years the workers were impressed with the idea that you can
do nothing unless you get together the leaders of the organizations. I don?t want to

ainimdze the value of the mass struggles carried through by the Quban Party, btut I belleve

that _ Vivo and George will confirm my statement that all of these groat
.tnﬁlﬁ. the general strike were always a result of an agreement on top.

!h-mar there wag & question of a united front
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