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upon the working class in all ot history, rise equal to its his-
torical task?

ifficulti 1vi into two great
The difficulties that face us can be divided into two
categories, difficulties of an objective nature and difficulties of

a subjective nature.

The difficulties of an objective nature lie in external circum-
stances. They consist in the fact of general disorder itself, 'lln
the fact that the avenues of traffic are in CDH{UF?IDIL that our ﬁ'zu -
road cars are used up and getting out of joint, that we a;t;lre
2 tremendous percentage of invalid locomotives and tha}tl 13
healthy ones don’t move along the rails the way the;}f S t:ﬁ \
(the war has gotten everything off the track), 1n the act] af
our factories and shops are disorganized—first as a reslu t o
mobilization, then as a result of the partial and extremely 111'1:-
perfect demobilization, 1n the fact that we are having the grt_:ah-
est food difficulties—partly because of our general 1mp3ver1s -
ment, partly because of the confusion in all our wayé. an meag;
of bookkeeping and control and in all our means and avenues

transportation.

These are the difficulties, colossal 1n their s1gn1_ﬁcance, that
confront us, which are waiting to be met, and v..;_hlﬁ:h 1:;3 mus
overcome. 1T we do not cope with them successtully, the n:-l;
of the country in the next epoch is certain, for no one can

place us.

If (according to the words of Marx) we, asfthe wnrkmg;{
class, cannot simply appropriate the old apparatus o statet pﬁ:{f
mechanically, this by no means signifies that we can ge ta gf
without all the elements that cmn_pnsed the old appa;'a usthﬂt
state. The misfortune of the working class lies 1n thie aCtThE}‘
it has always been in the position of an oppressed ¢ ?lss. ; :i
fact has reflected itself everywhere-—not only in its educa mnd
level but also in the fact that 1t ‘has not the expenel:lce an
usage in administration that the ruling class possesses an h‘trans%
mits through its schools, unmversities, and the like. Nothing o
211 this does the working class possess, all this it must ?étam.
Once it has come into power, it must look upon the o a:ﬁ)—
paratus of state as an apparatus of class oppression. But :lat bIe
same time it must draw out of this apparatus all t11<1e va u}z: e
specialized elements which 1t needs for technical worh,_pﬁt t q::1
‘nto the proper places, and use these elements to kelgh ten its
proletarian class-power. This, Comrades, is the task that con-

fronts us in all 1ts vastness.
The first stage of the struggle agamst sabotage consisted
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in mercilessly suppressing the organizations of the saboteurs.
This was necessary and therefore correct. Now that the power
of the Soviets is assured, the fight against sabotage must express
itself in the conversion of the late saboteurs into servants, into
executives and techmical directors, wherever the new regime re-
quires 1. I1f we cannot manage it, if we do not avail ourselves
of all the forces we need and place them in the service of the
Soviets, then our late struggle against sabotage, the military-
revolutionary struggle, would be condemned as entirely useless
and fruitless. Just as in the lifeless machines, so also in these
technicians, engineers, physicians, teachers, former officers, in
all of them a certain capital of our national public wealth is in-
vested that we are obliged to exploit, to make use of, if we are

at all desirous of solving the fundamental questions which con-
front us.

Democratization does not consist (this is the A4, B, C for
every Marxist) in abolishing the significance of the specialists.
the significance of persons possessing professional training, but
in replacing them everywhere and continuously by elected staffs.
The elected staffs, consisting of the best representatives of the
working class but not possessing the necessary technical knowl-
edge cannot replace a single technician who has gone through
a professional school and who knows just how a given spe-
cialized task is to be done. The overflowing of comradeship
which may be observed among us in all fields appears as the
entirely natural reaction of a young, revolutionary, but lately
oppressed class which does away with the individual initiative
of yesterday’s lords, masters, and commanders and puts in every-
where its own elected representatives. This is, I say, an en-
tirely natural and in its sources an entirely healthy revolutionary
reaction. But this is not the last word in the economic political
building up of the proletarian class. The next step must con-
sist in the self-restriction of comradely initiative, in the healthy
and redeeming self-restraint of the working class which knows
when the elected representative of the workers can speak with
decision and when it 1s necessary to give place to the technician,
the specialist, who 1s equipped with definite knowledge, who must

be given greater responsibility, and who must be kept under
watchful political control. But it is necessary to allow the spe-

cialtst free activity, the possibility of free creative work, for not
a single specialist who 1s at all talented and capable can work
in his held 1f 1in his special work he 1s subordinated to a staff
of people who do not know this field. A political Soviet con-
trol through an elected board or staff should exist under all
circumstances, but for executive duties it is necessary to ap-




