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Worker’s Control in America

N every large Soviet of Workers' Deputies in Rus-

" sja, in the Factorv-Shop Committee of every im-

portant Russian industrial plant, there is usually

some Russian who has worked i America, and who

is valuable because of the knowledge he has picked
up here of highly-organized industrial production.

However, the fact rema’ns, that in spite of the tech-
nical efficiency of American industrial workers—con-
siderably sreater than that of Russian workers—work-
ers’ control of industry wonld be very difficult here.

This is. because the American skilled worker is so
specialized and =0 driven, that as a rule he only knows
his business as a coz in the machine. This is parti-
cularly true in such plants as the Ford Factory in
Detroit. where a man goes on operating a stamping-
press eight hours, day after day. week after week,
turning ort a meon-shaped littls niece of metal whs?s.g
use he does not even know, and the relation of which
to the other manufactured parts is a mystery to him.

He has, for example, no idea of the relation of his
fuhct'on tn that of the axle-maker, the piston-rod de-
nartment (if there is such a department), the assembl-
ing department, And naturally he has no conception
of the various preliminary processes of production
which preceds his—th= rolling-mills, the smelters, rail-
roarl transportation, iron and coal mines.

He krows nothing of the cost of the article he is
manufactur'ne, nor the cost of the whole article of
which it is a part. Fe hasn’t the slightest idea of the
valne of the nlant he works in, the depreciation in
valpe nf machinery and buildings, the amount of pro-
fte made bhv the owners, the canitalization of the
hpeinege, or the amount of dividends paid out. If he
is rlags-rrnecipns ot all. he knows he is being robbed
and exnlnitad on the joh: but he hasn’t the slightest
conrention hot much. If vou were to ask him how
much his labor actually nroduces. he couldn’t tell you.
He cannot calculate a fair waee for himself. And

when he mnes on strike for higher waees, he does not.

haze his demands on what the business can payv hwm
bt on sehat he weeds to live on—which 1s the wrong
wav to o ahont it.

‘The fwancial asnect of the problem, however, is
secondarv. What is immediately necessary is that
the workers lparn the'r plares in the vast machine of
industrv. T will exnlain why.

In the hiehlv-complicatéd organization of modern
American industryv. as I have pointed out, the worker
is in the nnsition of a private soldier in an autocratic
army: he fills a place, does what he is told to by his
sineripre and does not reason whv., He has no access
to the office where the books are handled. He doesn-t
know what arders come in, or the orice paid for them.
When the factorv is running full, he works overtime
when ti=~s are slack, or when, for some pol'tical rea-
snn the hoss clnses down the plant, he is simply fired.
The boss tells him that without a high tariff the fact-
orv will close down—and so he votes the Republican
ticket. . . .

Take it a little nearer to him. Owver him is a fore-
man, almnstas ienorant as he is, whose interest it is
to keen the workers sneeded up: over the foreman, a
superintendent,. for the same purpose, who under-
stands the relation of the different branches of his
department, but not very much about the relation of
his derartment tn the cther departiments, Over the
superintenclent, we'll sav. the factory sumnerintendent,
or the maraeer, wha mderstands the relation of the
different denartments to one another. Over the highest
sinerintemident the manaeing dire~tar of the plant,
who understands the relation of the factory to the
market and competing factories: and over him the
Poard of Dircctors, who vnderstand the relation of
the kusinss= tn the financial svstem. . . .

Every technical function s in charee of a specially
traimed technical man—chemists, enrineers, book-keon-
ers—whose work cannot he understood by the work-
ers. hecaree it requires a special education,

Now if the Revolution were to come tomorrosv,
and the workers of America found themselves in con-
trol of induostrial production, what would happen?

The TMoard of Directors would be ousted, and the
nfFce-foreo—c'zrks, hook-keepers, stenographers, sta-
tisticians, etc.—who consider themselves members of
the capitalist class, and not workers at all, would go
away. This must be expected. and for the moment
it is not of great imnortance. It will not be to impro-
vise a n~w svstem of distribution of products in the
Indwstrial Commonwealth. ...

The imnortant thine, however, is to keep industry

we in each factorvy,

What will the technically-trained engineers, chem-
ists. indnstrial oreanizers, efficisncy experts, and so
forth, do? It must he understood that these speciallv-
trained men have heen educated in canitalist schools,
that-thev depend entirely upon the canitalist class for
their livelihond. The greater part of them will also
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leave the factory—although not for long. These are
primarily scientists; they want to do their work—and
if Workers’ Control can give them their same jobs,
with the greater freedom which the Industrial Com-
monwealth will afford them, they will stick.
Meanwhile, what about Workers’ Control? Worls
ers’ Control means literally what it says—control by
the workers. DBut in order to control a highly-com-
plicated mechanism likeé a modern industrial plant,
the workers must know what it is they are vloing.

‘Delegates from each department will have to meet

immediately and form a committee to carry on pro-
duction, with a full understanding of the relation of
their departments to each other .

For instance, they must know the answers to ques-
tions like.these:

How many men are necessary in each department
to carry on the present volume of production?

How many hours must each mman work?

What are the essentjal functions of the factory?
How much and what kind of raw materials are used?

Where do they come from, and how are they trans-
ported?

Which of the technically-trained men are necessary

to muctiun?
t are the relations of the factory to the rail-
roads, the mines?

I merely suggest the first burning questions which
arise in the minds of workers, whose first (and right)
instinct is to keep their industry running.

(Of courss committees must be immediatelvy elected
tn cooperate with the organizations of control in the
mining and transportation fields, and to meet the re-
nresentation men, to consider the problems of distri-
bution of products....

At the present time the American Trade-Union
system intensifies the workers’ ignorance of the pro-
cess of production, by dividing the different crafts into
water-tight separate- compartments, whose most in-
timate comtact is when they squabble over “jurisdic-
tion.” These craft unions scab on one another, fight
one another, and all combine against the unorganized
but essential day-laborers at the bottom of the scal-.

Tn an Industrial Union, the identity of all crafts
employed in one branch of indusiry is emphasized.
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However, the Industrial Union, although absolutely
necessary to the Industrial Commonwealth of the
future, does not solve the immediate problem of how
the workers in each factory shall be ready to take
control of that factory and run it.

When the departmental delegates meet to form a
committee of Workers’ Control, they must have all
the available information alout their own departments,
and in addition, .they must understand how all the
departments fit in together in the general scheme of
manufacture, For instance, the punch-press men must
nol ‘mmediately vote to reduce their hours from eight
to four, while the furnace -men demand a 5o per cent.
increase in wages, and the machinists insist upon the
abolition of piece-work. Whatever changes are ‘made
in the factory must be based on the whole process of
manufacture, and with a knowledge of the needs and
demands of other groups of workers in other lines, . ..

It can readily be seen that what we propor.: is no-
thing less than to lay right now the broad foundations
of the Industrial Commonwealth, in which the world
wijll be ruled, as Russia is now ruled, by a dictatorship
of the actual workers, determined to get the full pro-
duct of their labor, and to pay profits to nobody It
is obvious that any organization with the avowed pur-
vose of sBizing control of industry by force would
be suppressed at. once. And we do not advocate the
formation of any such organization. It is unneces-
sary; for the Revolution will not come until the vast
majority of the working class in this country is ready
for ‘t—and until that time the seizure of separate
factorie® by the workers would be futile....

But there is a wav to prepare for the dav when
[.abor takes over the factorics. This is by organizing
right now, in all factories, committees of workers
comnosed of delegates from each shop, to make a de-
tail study of the relations of one department to
another.

These committees must not only study the processes
of »roducing the article they manufacture, but must
alzo find out how much it costs to produce each section
of the article,-and the completed whole; how much
time it takess; and the difference between the cost
price (which includes production of raw materials,
transportation, labor, depreciation, and overhead
charges), and the price at which the article sells. Only
in this way can Labor arrive at an understanding of
its rightful share—all it produces.

Our comrades in the industries have in this know-
ledze the most formidable means of propaganda pos-
sible. No worker who hears and understands how
fearfully he is robbed at his job (figures which cannot
be disnroven) can remain owtside the Left Wing of
the Labor Movement. And if, at the same time, the
vplnie of political action is explained to him, he must
—h~ cannot avoid it—join the Socialist Party and

.affitiate himself with the Left Wing.

American workers will not be s0 apt to make the
mistake sometimes made by the Russian workers ip
the first days of the Revolution—the mistake of think-
ing that thev can run industry without technically-
trained men. However on the other hand, when
thev do take control of industry in America, they will
discover more technically-trained men ‘here who are
willing to work with them than they did in-Russia.
Already in this country the lively interest of engineers,
effciency experts and other scientific men in the pos-
sibilities of Workers’ Control of Industry, is startling.
Every honest industrial scientist knows perfectly well
that the capitalist system, with its network of selfish
private interests, its corruption, its commercial rival-
ries. hinders the development of science, and actually
obstructs production.

From time to time in The Revolutionary Age we
intend to publish detailed analyses of certain Ame-
rican industries, to show what waste, inefficiency and
eraft thete is under the capitalist system, what use-
less destruction of life and ‘happiness, of human
strength and natural riches—and then to show how all
thiz can he eliminated under intelligent WWorkers’ Con-
trol during the proletarian dictatorship which iz com-
mer,

The workers must not make this mistake that in-
dustrv under the Socialist Order will produce less:
it will, as a matter of fact, produce infinitely more,
and distribyte products communistically to the workine
class—with all the minimum of ‘effort that scientific
management and new machinery make possible, and
with all the results to the workers.

It is not only necessary to plan the political down-
fall of the capitalist class, hut also to get into tne
minds of the workers some conception of the indust-
rial frame-work which will underlie the new Sncialist
political commonwealth which is to rule during the
dictatorship of the proletariat, and afterward to suc-
ceed it.



