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Onthe Slogan of «Rank and Filé Leaderships| s s ot ma i comamur

igts who think things out and fromulate
thelr jdeas clearly do not speak merely
of democracy. The organization form
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STRIKE STRATEGY

——

Some guestlons have arisen about the
remarks in a recent issue of The Mili-
tant on the slogan of “Rank and Flle
Laedership” which deserve a somewhat
extended apswer. The ldea has been Ex-
pressed that this slogan of the Btalin-
ists really has some merits, that in renl-
ity it Iz only a restatemen of the old
demand of the Left wing for trade union
democracy, and that in any case the
phogan is not wrong io principle, In
our oplonion such views are autiraly ef-
ronecus in all respects, and only add
to the confusion, And singe the matier
has & considerable importance—aothing
will bring gquicker disaster than & false
direction in the trade union struggle—
another attempt to clarify the lssue will
be worth while, The negative manner
in which the slogan was discussed in the
previpus treatment, without reference Lo
an alternative formulation, also came in
for criticlsm and perhaps gave ground
for misunderstanding. ‘The present ar-
ticle, therefore, will undertake to deal
with the latest trade unbon slogem of
the Stalinists in a more rounded fashion
and suggest o positive alternative.
ANARCHIST CONCEFPTION OF
LEADERSHIF

I “rank and fle leadership” a Dew
demand of the Left wing or Is it sim.
ply the restatement of an old gied Thera

Conference of the Needle Trades Left

wing, September 12-13-14, 1920 the ldea
s expressed as follows:

"Itpiu only through a strike machip-
¢ry thoroughly representative of the
workers in the shops that the member-
ship can effectively be mobllized for
strike activity . . . Therelore, foremosat
of our immediate alms durlng strikes s
ihe democratization of the strike mach.
mery. We therefore demand, pepding
the democratization of the whole wanlon
machinery s provided In this program:
(1) that the gemersl girike commitiees
and heads of the strike be eloctéd by
the delegates and ehairmen from the
shops and responsible to them; (2) that
all strike assessments be collscted as
legally due to this strike pommittes, o
®o expended only for strike Durposes;
{3) that secret diplomacy b done BWaY
with and negotiations with the cmployars
be conducted on an open basls.”

Have these demands, so0 cleal, o pres
¢lse and so conslstent with the wihole
general program of the Left wing for
the removation of the union on the basis
of demoeratic centralism soything o
common with the latter day mumbling
about rank and file  “leadership” of
strikes? Are the Stalinlsts perbaps now
saylong, or trying to say, the same iming
in & different Way?

are two answers to this question. It is

an old idea that permesated the nee-ulai

tradea Left wing more or less before the
emergence of the Communist leadership.
But its advocaey by Communlstis is some-
thing new—one of the many Stalinist
Yinnovations” which are in reality bor-
powed from  anti-Morzist  schools, Bee
fore the rise of the Communist inllusnce
in the necdle trades the Left wing was
heavily tuinted with the prejudices of
anarchism aod syodicalism in thelr var-
lous forms, The I W, W., defeated or-
ganizationally in the needle trades, sug-
ceeded nevertheless in grafting a part of
its ideclogy onto the militant section of
the rank aod fle. The brilllast ldea of
“po leaders", of the rapk and dle leading
the rank and fAle—which s just another
way of saying “rank apd fle leadership”
—piined a certain sympathy from the
workers who were 1o revolt against the
bureéalcracy.

The leaders of the “company union”
did mot begln thelr treacherous work
yesterday. The workers had good reason
to learn about it even before 101%. The
old movement agaiost the bureiucrats,
which had mot yet thought ont its pro.
blema and formulated a clear program,
had & tendency to ldentify the idea of
leadership with the ruling elgue aod
bhad to a cectain extent fell victln to
oibilistle conceptions on the guestion of
leadership as preached by the anarch-
lsts and the 1. W. W. In this respect,
but in no other, it con be sald that *rank
and file leadership" 15 an old slogan of
the needle trodes Left wiog.

But tem years or more ago the Com-
munists came fo the front and soon -gain.
ed the declsive loadesshlp of the  Left
wing movement by virtue of their sup-
erior polley. Onge of the first positive
Bleps of the Chmmunist Left wing was
to clear up the muddled ideclogy of the
movement and sweep out the anarchistic
rubbish which had paralyzed the strug
glea and stremgthened the position of the
reactlonary bureaucrata. HRank and file
demagogy and f[ormlessness In the dom-
gin of ofganization gave place to the
conception of democratic centralizm. The
old and outworn reformist method of
workers' organization makes an artifelal
division between the mazses of (he Duen.
bership on the one side and the roling
bureaucrats on the other, This state of
iffalra crested the conditions for antl-
leadership prejudices to gain a foothold,
The Lenin ideq of democratic centralism
tuses the leaders with the masses and
removes any ground for comtrasting the
one to the other. This idea gained the
hegemony in the Left wing, and was one
of the most important reasons why Its
fighting capacities grew by leaps and
bounds, From a chacs revolving around
ong spot the Left wing became a real
contender for power in the unions, and
ln some case achieved 1t

In its struggle to break the backbone
of the bureaucracy which was throttling
the unlons the Communistic Left wing
advanced along the line of principle in
all guestions, including the organleation
question. This wae Its strength. The
Communists formulated their fdghting
dlogans preciscly and accurately, and in
ponsonance with @ general [hau-rg aof
organization. Confronted, then as now,
with the sabotaging role of the bureau-
crata in strikes, they did not attempt
te leap over the dificulty by denyiog
the necossity of an official leadership,
On the contracy, they formualated a gem
¢rl demand applicable to the unlon as
a whole, and a subordinate one, consist
et with 1t, applicable to the manage-
ment of strikes.

HISTORY OF THE SLOGAN

On the one hand the Communist Teft
wing raised the demand for honest, mili-
tant leaders In the union In place of
the corrupt, reactlonary fakers. In har-
mony with that, and conslstent with the
organization program whicn the Left
wing would apply when it gained the
control of the uvnlon, it demanded the
democratizaation of the union, and partl.
cularly of the sirlke machinery. (At
that tlma, you see, the Left wing was
not ‘condocting & temporary excursion
inte the reactlonary wunlons; it was
alming to conquer them, atep by  step,
and It formulated Its slogans accord-
ingly.) The Teft wing did not bluster
about rank and file “leadership”, 1t de-
manded rank and file eontrol. Moreoevr,
it formulate this demand preclsely, &0
that everyone ocould uonderstand jost
what wWis meéant.

In the program adopted at the Third leadership 18 another Democratic or-

CONTROL OF LEADERSHIF?

in reply to this guestion it is cnly
necessary to ask: If they mean the same
thing that the Left wing meant in 1920,
then why did they change the precis
and correct formulation of that time for
the preseat self-contradictory migh-nash?
The reason for the change I8 clear
enough: the aims are differenl Dnow and
the slogan has a different meaning. 16
1925 the Left wing was fghting lnside
the unlon with the aim of wresting it
out of the strangling grasp of the re-
actionaries. In 1832 the Left wing, uo-
der the influence of the proconsuls of
Stalln, are still monkeying arcund with
the theory of “company unionlam™ and
are searching for some kind of strike
organization outslde the exlating union.

The fact that they hit upon a slogan
that has no real sense of meaning, and
that flatly contradicts Marxist concel-
tons of organization in faver of Wobby-
jsm, 15 notbing to be surprised at. They
always do something like this when Lhey
pxperiment with “theory”. A ghort while
ago it was “indepondent leadership of
strike  struggles.” After they had
cracked their heads on the rocks with
this formula, they quletly dropped it.
Now, with a- ‘new"” slogan, which ls guite
different in appearance, they are at.
tempting to accompllsh the same deslgn
that failed before, namely, to find &
gubstitute for the exlsting union in the
midst of a strlke regardless of the at-
tituda of the majority of the workers.

Under pressure of the critlelsm we
have brought agalnst the slogan of rank
and file leadership, and no doubt also
giimulated Ly the poor reception It has
received from the “rank and file”, at-
temptz are being made bo interpret  the
slogan in a different way than was orlg-

inally intended. Rose Wortls, for exum.-
ple, who strives to aveld obvious absurd-
itles when the Party bosses are not
watching, speaks In the Dally Worker
for May 31st about “a real strike for
anfon conditlons under rank and fle
eontrol.” (Our emphasis )

Thus it wounld appear, according to
the Wortis versionm, that rank and file
leadership and rank and file control are
gynonomyous cxpressions. But this 1is
by no means the case, either in the feld
of organization or im the dietnary.
In every demoerafle organization the
pldmate control of the rank and file s
pre-supposed ; but the selection wof the
leadership and its functlons remalo a
gaparate guestlon, Only those who deny
the role of leadership ecan solve the
problem for themselves by a refercnce
to “control”. Wortls, for example, was
a leader, but three-fourths of her lead-
erahip conslsted in maneuvers to escape
this “rank and flle control” she talks
about.

ROLE OF LEADERSHIF IN

STRIKES AND UNIONS

“Leadership I8 a necessary condition
for any common action,” says the reso-
lutlon of the Third World Congress of
the Comintern. This principle, whinh,
does not at all exclude rank and flle
control of the leadership, lmplies how-
ever a selection of persons for leading
functions. And it has the same Iorce
whether the persons selected are profes-
gional leaders or rank apd Ale workera
elevated to leading positions or commit-
tees, In gvery organizatlon and lo every
action the gquestion arises at onece, and
inacapably : Who I8 going to lead? You
can answer, thisn group or that group;
this committee or another. But 1f you
wish to be taken serfously, do not say
the rank and fAle is golng to lead the rank
and fle. And do not try to pass the
problem off with a statemeot that the
rank and file will control. That s mot
the same thing.

In every organization certaln persons
are selected for leading functiona or
committees, By that fact they become
“leaders”, regardless of whether they
have had previous experlence or not. Such
lenders, under the principla of democratic
centralism, are ingeparably fused with
the rank and file, they are actountabls
to and controllad by the rank and fle.
This Is understandable {» anyone HBut
to eonfuse the leadership with the mass,
or to contrast one to the other as the
slogan of rank and file leadership does,
presenta g muddle which no ons can
understand and for which everyone can
have his awn Interpretation.
DEMORATIC CENTRALISM
IN UNIONS

Leadership 1s one thing, control of the

they advocate 18 centralism.
And what does that mesn? On the one
hand it means democracy in the organl-
gation. On the other band—as against
the anarchistlc and I. W. W. idea of “no
jeaders"—it means s recogonition of the
function of leadeérship. This leadership,
in the Communlst coneeption is not some
kind of a clerical staff or Information
bureaw. It is Invested with real functions
and powers, that is, it I8 glven the s~
sibility to lead. But—and hereln liea the
distinction from bureaucratism—the lead-
ership is selected by the rank and file,
is responsible to and, in the final anal
yals, is controlled by the rank and fle
Demgeratic centrallsm, the Commanist
organization principle, therefore presup-
poses rank and fle eootrol, but excludes
confuslonist and demagogle demands for
rank and file leadership. The 1925 pro-
gram of the needle trades Left wing was
permeated through and through with this
rounded conception. The slogan of to-
day contradicts it in principle. The
Wartls [mprovisation tries to smooth
over the fundamental contradiction. She
has had a lot of practice at that sort
of business.

It has been said that our previous
article on this questlon confused mat-
ters by contrasting the “rank and Hle"
agitatlon of the Btalinists in the trade
unlon to thelr bureaucratlc regims in
the Party, The party, it is urged; 18 not
the same as the trade union, and therc.
fore the comparizson 8 inappropriate,
Troe enoogh, a distinetion must be made
betweon the political organization of the
vapguard and the economie organiza-
tlon of the broad mass, They differ
fundamentally in many ways, including
organization forms, but acoording to the
Lenin doctrine the organization principle
of each I the same, Rank and fle
“legdership” i3 an absurdity in  elther
case: rank and file eontrol is ultimately
necessary In both.

TROTSHY ON RANH AND
FILE CONTROL

Note the remarks of comrade Trotsky
on this point In the June 4 lasuc of the
Milllant: “As the frst condition of the
party control over the government Lenin
put the gontrol of the party mass over
the apparatus” These worda will bear
a careful reading several times. To
ghout for rapk and file leadership in the
unlon amd soft pedal about rank and
file control in the party is a double mis-
take, o howling inoonsistency all the
way around. Some of the Right wing
unlon fakers, it scems, soatched up onr
eeiticlem of the Inconsistency of the
Party bureagcrats and made use of it
tor their pwn purposes. But this by no
means Invalidates the eriticism. The cor-
rective for such parasitic exploltation of
our exposure of Party errora by the
Itight wing I8 not to keep silent about
the errors, but to compel the Party to
eorrect them. Let the Party members
exert some “rank and fAle control” in
thls respect In their own Party. The
gamie task In the trade unions will then
be greatly simplified and facilitated.

In prder to wage an effective fight In
the trade unions today, and to fortify
the victory of tomorfow, the Left wing
must have conaistent slogans all along
the line. As a minority it must defend
those prinelples of organization which
will govern the union when it comes
under the contmol of the Left wing, It
must practice in the Left wlog unions
under its leadersblp that same methods
which it demands in the reactionary un-
ipns where It congtitutes an opposition.
If the Left wing fails to do this, if it
shuttles back and forth with a policy
of expedicncy on every occasiom, It will
lose its principle guiding line, and with
it the power to shape and lead a victor-
jons movement of the mosses,

This iz what has been happening in
recent years under the direction of full-
blown Htalinilsm. The resulis speak for
themsolves ; and o the catastrophic sit-
uwation of the Left wing In the needle
trades they speak with an exceptlonal
force and clarity. The most pressing
tagk of the Party and the Left wing is
Ly throw off this Incubus that weolghts
it down and halis §is progress at every
step, The general Aght to llberate the
mévement from this paralyziog Influence

;has to be supported by a concrebe strug-

gle on every poink, agninst every error
which contributes to the defeat of the
Left wing workers. The slogan of rank
and Ale leadership ia one of these er-
rors, the harmfuloess of which 18 clearly
demonstrable.

Ther: can ba no groand for GompRom-
iz with such a polley. The Left Op.
pozition, by its eriticlsm, has deiven the
Atalinists from more than one false posls
tion. It must pot halt for a moment
the effort to do the same in this cise,
A correctlon of this error requires no
new wisdom. With the ald of the Lenin
teaching the Left wing solved the pro-
blem in question in its program of 1925
What 18 needed now i1z & return to the
1825 formualation.

—JAMES P. CANNOMN.
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by LEON TROTSKY
¢

parallel trade unions. The presup
the mass movement would surge

carry away many a fence.

will then rise!

sents an ideal self-sabotage.

they declare. And as a matter of fact, why?

create a competitive agency to enroll the workers.

this smacks of vicious horse-play!

the masses.

has the wherewithal to fool the workers by political

The 200,000-800,000 workers who are now organized
in independent Red untons, could serve as a priceless
leaven within the reformist brotherhoods.

CRITICISM AND SELF-CRITICIEM

Towards the end of January there was held 1n

tees from the entire country.

tries and workers represented.
to Bolshevism, which painstakingly and openly marked
every change in the correlation of forces within the
working class, the German Stalinists, following in the
footsteps of the Russian, play hide and seek. They
are loth to admit that the Communist factory commit-
tees compromised less than 4 per cent as against 84
per cent of the social democracy! In this correlation
is summed up the balanee of the “third period.” BSup-
pose one does call the isclation of Communists in in-
dustry, the “Red United Front”, will this really help
further the matter?

of demarcation: between the employed and the unem-
ployed. Through the circumstance that the reform-
ists control the industrial centers while the Commun-
ists control the unemployed, both sections of the pro-
letariat are being paralyzed. The employed are in
& position to bide a while longer. The unemployed
are more impatient. At present their impaticnce bears
a revolutionary character. But should the Commun-
ist party fail to find such forms and slogans for the
struggle as would unite the employed and the unem-
ployed and thereby open the perspective of a revelu-
tionary solution, the impatience of the unemployed
will inevitably react against the Communist party.

In 1917, despite the correct policy of the Bolshevik
party and the rapid development of the revolution, the
more badly off and the more impatient strata of the
proletariat, even in Petrograd, began between Septem-
ber and October, to look away from the Bolsheviks to-
wards the syndicalists and anarchists, Had not the
October overturn broken out in time, the disintegration
within the proletariat would have hecume acute and
would have led to the decay of the revolution. In
Germany there is no need for anarchists; their place
can be taken by the National-Socialists who have
wedded anarchist demagogy with conscious reaction-
ary aims.

The workers are by no means immunized once for
all against the influence of Fascism. The proletariat
and the petty bourgeoisie represent coupled recept-
acles, especially under the present conditions, when the
reserve army of workers cannot but effuse petty trad-
rs and hawkers, etc., while the bankrupt petty bour-
geoisie effuses proletarians and lumpen-proletarians.

Salaricd employees, the technical and administra-

tive personnel and certain strata of the functionaries

leadership has entirely confused the party. The com-| P . _
mon cﬁuﬂﬂ of the “third period” was directed toward| ments have gone or are going over to the National
position was that Socialists, They are capable of drawing 1n their wake,

over the old organmi-|if they haven't already begun to do so, a stratum of

zations and that the organs of the R. G. 0. (The Red| the
Trade Union Opposition) would become the initiative
committees of the econmomic struggle. A mere trifle| sbove.
was lacking for the realization of this plan: the mass
movement., During floods in springtime, the waters|nenetration from below, through the unemployed. No
Let us try removing the|class can long exist without perspeetives and hopes.
fence, decided Lozovsky, perhaps the Hoods of spring| The unemployed do not represent a class, but they al-

Berlin & Communist conference of the factory commit-
Dig Rore Faune print-

¢ ittee 1di . 4 .
ot repur, The Tctry commitices e welding 1810, KO TS, et
you would seek in vain for information regards the
composition of the conference, the number of indus-
In contradistinetion

The prolonged crisis of eapitalism induces within
the proletariat the most virulent and dangerous line

In the sphere of the trade unions the Communist| compesed in the past one of the most important sup-

rts of the social democracy. At present, these ele-

labor aristocracy. In this direction, National
Socialism is penetrating into the proletariat from

Considerably more dangerous, howevr, is its possible

ready compose a very compact and substantial layer,

The reformist trade unions have survived. The Com-| which is vainly striving to tear itself away from in-
munist party succeeded in getting itself thrown out of | tolerable conditions. If it is true in general that only
the factories. 'Thereupon partial corrections began to| the proletarian revolution can save Germany from dis-
be introduced into the trade union policy. The Com-|integration and decay, this is especially true as regards
munist party has refused to call upon the unorgan-|the millions of unemployed.
ized workers to join reformist unions. But it likewise
has taken a stand against workers leaving the trade|:. ihe factorics and in trade unions, the
unions. While creating parallel organizations it has growth of the party resolves nothing. Within a tot-
engendered the slogans of a battle for influence within| . ine nation shot through by crisis and contradic-
the reformist unions. The whole mechanism repre-| ;i nc” on extreme left party can find new supporters

Alongside of the impotence of the Communist party
numerieal

in tens of thousands, especially if its entire apparatus

Die Rore Fause complains that many Communists | js directed to the sole purpose of capturing members,
consider meaningless the participation in reformist|in the line “of competition”. Everything depends up-
unions. “Why should we revive the old push-cart?”,| on the interrelation between the party and the class.
If one{ A single employed Communist who is elected to the
intends seriously to fight for the control of the old| Factory Committec or to the administration of a trade
unions, one should appeal to the unorganized that they!union bears a greater significance than a thousand
enter them; it is precisely the new strata that can|new members, picked up here and there, who enter the
supply the backing for the backing for the Left wing.
But in that ease one cannot build parallel unions, i. ey

party today in order to leave it tomorrow.

But the individual influx of members into the party
will not at all continue indefinitely. If the Communist

The policy that is recommended from above for| party continues any longer to delay the struggle un-
work within the reformist unions rests on the same| til that moment when it shall have entirely pushed out
heights with all the other hodge-podge. Die Rotx| the reformists, then it will learn for certain that after
Fanse on January 28, laced it into the Communist| a given poinb the social democracy will cease losing
members of the Metal Workers Union of Duesseldorf] its influence to the Communist party, while the Fasc-
because they issued the slogan “War without mercy| ists will begin disintegrating the uptmplnyed whu: are
against the participation of trade union leaders™ in the chief support of the Communist party. Failure
the support of the Bruening government. Such “op-| to utihze its forces for the tasks that spring from t‘he

rtunistic” demands are disallowed because they pre-| entire environment never passes scot-free for a polit-
suppose (!) that the reformists are capable of refusing| ical party.
to support Bruening and his emergency decrees. Truly,
Ihe Rote Fanxe
deems it sufficient to call the leaders names but dis-) the Communist party strives to stimulate
allows their being subjected to a political test by|strikes. The successes in this sphere have not been

WHAT IS A “RED UNITED FRONT"

In order to clear the road for the mass struggle,
sectional

great. As ever, the Stalinists devote themselves to

And all the while, it is precisely within the trade| self-criticism, “We are as yet incapable of organizing™
unions that an exceptionally fruitful field is now open d x
for action. While the social democratic party still| “We haven't as yet learned-how to capture” . .. What

... “We haven’t yet learned how to  attract” ...

has “we" got to do with it, it unfailingly means “you®.

hullsballoo, the trade unions are confronted by the| The theory of the March days in 1921, of blessed
impasse of capitalism as by a hopeless prison wall.| memory, is being resurrected, which proposed to “elec-

trify” the proletarat by means of the offensive activ-
| ities of the minority. But the workers are in no need
whatever of being “electrified”. What they want is
that they be given a clear perspective, and be aided
in ereating the bases for a mass movement.

In its strike strategy the Communist party is ob-
viously motivated by isolated citations from Lenin as
interpreted by Manuilsky or Lozosky. As a matter

fought against the “strike frenzy”, while the Bolshe-
viks, on the contrary, took their place at the head of
every new strike, drawing into the movement ever in-
creasing masses. ‘This was in response to the period
of the awakening of new class strata. Such was the
tactic of the Bolsheviks in 1905; and during the in-
dustrial upward trend in the years preceding the war;
and during the first months of the February revolu-
tiom.

But in the period directly preeeding October, be-
ginning with the July clash of 1917, the tactic of the
Bolsheviks assumed another character; they held back
strikes, they applied the brake to them, because every
large strike had the tendency to turn into a decisive
hattle, while the pu'iitica'l pustul!.h‘:& for it had not as
yvet matured.

However, during those months the Bolsheviks con-
tinued to place themselves at the head of all strikes
which flared up, despite their measures of precaution,
chiefly in the more backward branches of industry
| (among textile workers, leather workers, etc.).

While under some conditions the Bolsheviks boldly
stimulated strikes in the interests of the revolution,
under other conditions, they, on the contrary, re-
strained from strikes in the interests of the revolution.
In this sphere as well as in others, there is no ready
made formula. But in every given period, the strike
tactics of the Bolsheviks always composed a part of
the general tactics, and to the advanced workers the
connection between the part and the whole was always
clear,

How do matters stand now in Germany? The em-
ployed workers do not resist wage cuts because they
are in fear of the unemployed. Small wonder; in the
face of several million unemployed, the ordinary trade-
union strike, so organized, is obviously futile. It is
doubly futile in the face of political antagonism be-
tween the employed and unemployed. This does not
exclude sectional strikes, especially in the more back-
ward and less centralized branches of industry. But
it is just the workers of the more important branches
of industry who, in such an environment evince a lean-
ing toward heeding the voices of the reformist leaders.
The attempts of the Communist party to unleash a
strike struggle, without changing the general situation
within the proletariat, lead only to minor guerrila
operations, which, even if suceessful, are left without
a sequel,
—L. TROTSKY.
(From WHAT NEXT—Viial Questions for the
German proletariat)




