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“UNDER RANK AND FILE

LEADERSHIF"
One of the demands
the lefis, who wers glected to the cob-

ventlon of the International Ladies Gar-

in the program of

orkers Union, was for “& real
:::Enlkta tn{lﬂ rank Aand fle leadership™.
This alogan does not appear here for tha
first time, It did pol erlginate with the
workers who stood as the candidates of
the Left in the Interpationnl elections,
and they should not be blamed for L
Thers 18 no doubt that ihiz antl-leader-
ship slogan was jmposed upon them by
their own “leaders”, the Stalinists, whose
wrgnk and file” ballyhoo ls intonded for
the deception of others and by N0 mMCANA
for their own guldance In relation 10

r own rank and fle

thﬁ: thelr steadily losing battle of re
cent times with the traitorous leaders
of the IKight wing unions, the demoral-
tzed officials of Stallnism have been Lry-
ing to outwit their opponenta and to
gneak Into the leaderahip of the workers
without their knowledge. This Is the
grand “strategy” which motivates the de
magogle appeal for the leadership of
the “rapk and file”. The aad risuls
which thess unworthy mansuvers have
brought, not the least of which has been
the dsorientation of the Communist
workers in the simplest and most ele=
mentary questions, justify a dlseusslon
of this ridiculous slogan from the
standpoint of the A B ¢ of Marxism.

The first thing which must strike the
obesrvant worker, and which in part
accounts for the miserable failure of the
alogan about rank and file leadership, 18
the howling inconslstency of lts authors.
On the one slde they stand at the head
of the party by virtue of appolntment
and rule it with the most bureaueratic
arbltrarinesa, If ome I8 looking for an
example of “the leadership of the rank
and fle” he will never find the merest
trace of it in the Stalinized party. The
rank and file Communist who would ven-
tore to assert the modest right to say
what he thinks in eriticlsm of the lead-
ership, to say nothing of the advocacy
of the alogan which he propagates in the
gnlons under party instruetion, would
soon be banded Bis passports. This s
what has happened to many, and the
workérs in the uplons know it Inbegr-
fty, common sense and & decont respect
for ordlnary human Intelligence all argue
against this sordid attempt to fool the
workers with an idea that I3 flatly con-
tradicted im the practices of the Amters
amd all the other Fosters.

But hypoorisy and dishonesty are
prime Ingredients of Stalinlam; and, in
addition, contempt for the workers.
Abusing the falth of the conscious pro-
letarfat in the Kusslan revolotion and
the Comintern, they lmagine they can
sanctify anything by mere command. This
iz what misleads them into such self-con-
tradictory policles in relatlon to the
general labor movement. Rualing within
the limited sphere of the party by de-
cree, they forget that In order to influ-
ence the non-Communist masses It 1s nec-
esgary to convince them. And since the
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masses take nothing on faith, but test
everything out in life and learn from
their experience, the slogans of the party
which do not correspond to reality are
anavailing. Thus it happens that such
manifest absurdities as the "leadership
of the rank and file” leave thg magses
antouched, and only succeed in deceiv-
ing and disorientating the Communist
workers. In this case slmple questions,
long ago settled in the camp of the Marx-
ists.

LENIN ON LEADERS
AND MASBES

Twelve years age Lenln wrote a pam-
phlet for the purpose of clearing up some
misconceptions in the newly-formed Com:
munist parties. One of these miscons
ceptions was the projudiee, derived from
syndicalism, regarding leaders amd mass-
es. Replying to the arguments of those
“Leftists” in the German party Who con-
trasted the one to the other he réemarked :
wiWhat old apd well-known rubbish!
What “left’ childishness!™ The simple
explanations and ironical comments of
the great tencher, regarding the masses
and the leaders and the inter-relatlons
hetween them, apply so pertinently to the
present aberration of the American Stal-
imists on the subject of “rank and file
lepdership” that s few quotations wiil
be In order,

“One notlees the superfcelal and o
soherent use of the now ‘fashionable’
terms, ‘masses’ and ‘leaders’.  People
have heard much and have conned by
rote all the frivolous attacks on ‘leaders’
—contrasting them with the ‘masses’—
but failed to gresp the application and
the inper meaning of these words"

“To a Russian Bolshevik . . . all talk
of ‘from above’ or ‘Trom below’, the ‘die-
tatorship of leaders’ or ‘the dictatorship
of the masses” canngt but appear a8
childish nonsense. It iz something ke
discussing whether the left leg or the
clght arm is more useful to a man",

“People bend every effort to elaborate
something extraordinary, and in  their
geal to be intellectual they becoma rld-
leulous, It s eommon knowledge .
that the classes are usually and In most
cazges led by political parties, at lenst
in modern civilizged countrles; that poli-
tical partles, as a general rule, are lad
by more or less stable groups of the
mare influential, aunthorltative experl-
enced members, elected to the most re-
aponsible positions, and ealled leaders.
All this [s olementary, It is simple and
plain. Why then all this  rigamarole,
thiz new Volapuk?

These citatlons are taken from The
Infantila Sicknes of “Laft®™ Conummnnism.
Have the new members of the party ever
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After that he would never be able to
go around shouting such absordities as
“the leadership of the rank and fle”. He
would not be able even to listen to such
an instruction from hls own “lenders”
without laughing under the table.
THE ROLE OF THE
CONSCIOUS WORKERS

The chatter about “rank and file lead-
ership” is a disgrace for Communists,
Such horseplay can very well be left to
the confuslonists of syndicallsm who ob-
jeet to the ldea of a workers' politiceal
parsy on the ground that the masses
fnead fo leaders. This demoralizing non-
gemse only hampers the organization of
the working class and thus serves the
bourgeclisle. The misslon of the Com-
munists ia o educnte the workers, not
to muddle and confuse them; to aspire,
frankly, to lead them o sheir stroggle,
not to trail behind them and cater to
lgnorance and prejudice with demageglc
alogans,

The working class under capltalism, 1a
not and cannot be a8 hemogeneons body.
The coormous pressure of the ruling
claze ideology presesz heavily upon it
Bourgeols Ideas, disseminated through
the press, the schools, the chureh. Jhe
movies, the politial parties, and in other
way¥s, demorallze and corrup the
thoughts of the workers. Besides that,
the working class under capitalism s
divided inte varions economle categories,
with diferens standards of liviog and,
to o certain extent, different immediate
Interests. The wpper str um, the arlat-
dcritey of labor, which is the most con-
servative, and at the same «me the best
ofganized, becomes a means of strength-
ening bourgeois influences over the class
The labor bureaucrats, with thelr high
salaries and petty-bonrgeols standards
of life, act as the agents of capital in
the labor movement.

Ag a result of all this, it la possible
under capitalism, only for a minority
of the worklng class to free itself from
bourgeols indluences and §deas and to
understand the historical class position
of the proletariat, These are the con-
sclons workers, the vanguard of the class.
In order to Influcnce the plass In Qs
own interest most effectively it is nee-
esgary for these consclous workers to
organize themeelves and to fight undtedly
agninst the domination of the capitalis.s
and their agents in the labor movement,
From this arises the Marxist kdea of the
wentralized workers' party. It s the
firss letter of the Marxist alphabet on
the question of working class organi-
zatlon,

This principle of leadership, by the
most congclous and resolute elements, ap-
plies to strikes and other daily strug-
Elea B wall ms to the class siruggle as
a4 whole. The agltation for “the leader-
ship of the rank and file” negates this
principle and sows confusion. By this
it only makes the leadership of the re-
actionary agents of the caplitalists more
secare, This harmful and anti-Marxist

peen this pamphlet, and have the old
members forgotten 16¥ These teachinga,
like all the fondamental doctrines alps
korated by the Comiptern under Lenin,
have been declared out of dabe; they are
burled vunder the #lth and confusion of
the Stalin reglme. The Communist work-
#r who wants to find hizs way back to
the Lenin path might well begin with a

stizdy, of a reexamination, of the "In-]

fantile Slckness’,

slogan should be cast aside. Instead of
it, the Communist workers in the un-
fons, as in every other fleld of the class
'struggle, should frankly contrast their
policy and their leadership to the policy
,and the leadership of the labor lieuten-
ants of capital. This fa the only way
to teach the workers and help them in
'thelr struggle. There is no roondabout
WAy,

—J1. B

The Nzgrn and the Class Struggh':

The Natlonal Commites of the Com-
munist League of America (Opposl-
ton), by direction of the National
Conference, appolnted s commission
to agemble material on the Negro
gquestion in America and to open a
discussion In the League. ‘The fol-
lowing article by comrade Oehler, a
member of the commigsion, 18 a con-
tribution to the discusslon and pre-
gents hils personal views. —Ed.

In medern Burope, whers capitalism

bas long agoe hed its declslve battles with
feudalism, there still linger rempants of
the past, feadal carry-overs complicating
the solution of the proletariat's problemas.
This complication does not confront the
workers of America, but In its place we|
have a wvarlety of more conflicting in-
heritances, One of thess woas the cprey-
over of chattel slavery, a more backward
cyatem which galned, supremacy over
atempieg feudalist inroads in new Amer-

A by 8 economic advantages in thel
gouth for large scale agriculture produc-
tion, The race form of chatbel BII'I'[!I.'J"I
in America gave impetus to this devel-
apment.

The period when economle systems|
were galning a foothold in new Americs
cannot be separated from the class strug-
gles in Hurope at that time. Thé dis-
covery of America which gave the feadal
kingdoms greater land rights only ac
celerated the internal contradictlons be-
tween the feudal land property relations
and the developing bourgeols property
relations. The commercial system of
Europe was on the upgrade aod the race
for Ameriea reflected thiz, The discovery
of America accelerated bourgecls devel-
opment in Burope and logically expressed
{ts growth in the colonles

In Europe, feudalism raled by the mon-
apoly of land throuwgh the feudal estntes
and the Catholic church and by hinder-
ing the developing handicraft system,
ksoping it part of the feadal hand-teol
production. Free land in Amerlea played
havoe with feudal relations, not just be-
chuse there was free land, bat primarcily
becanss with this free land developed
the bourgeois properly * relations. Bour-
geols relotions are made diffieult by free
lapd, but the presence of large tracts
of usible frée land in & new country
amaghes all fepdal atempts at stability
when capltalism moves ln a6t the sama
Lime,

The Problem of Labor Power

Labor power and ita control was the
burning problem of the vulers of the
colonles, not only Its searcity but also 1ts
contrel once  obtalned. Wage workers
would soon disappear as free  farmers,
hunters and trappers, The white alaves
ahd indentursd slaves from Europe en-
abled the merchant and  commercial
classes to retain a sufficlent supply of
cheap labor power, but this could only
be kept up by a constant influx from
Egrope. The land to the west was an es-
cape for this labor supply. At the same
time, however, this resulted In devel-
aping bourgeols agricnlture relatlons in
the northern part of the colonies

In Europe, where capitalism was al-

ready at work appropriating those who

bad escaped fepdallsm through the handi-
craft system or by free peasant farming,
and turning them into an army of pro-
propertyless wage slaves, there was no
further escape, Elther work as Wage
slaves, starve to death, or be kiled or
imprlisoned as beggara and thieves—
these were the alternatives. In Amerlea
the escape to the west was still open.
But this “escaps” laid the basis for the
further development and strengthening
of bourgecis domination In America.

In the south conditions were differant.
The kinds of crops and the climatic con-
ditions called for a different form. The
crops demanded lorge acale agricalture
production, and, capitalist agriculiore
relations were yet in their infancy. Feud-
allsm eould answer this request bat, it
aould mot fornlsh Berfs tied to the land
and spcustomed to the hot climate,
when lvelibhood could be obialned by
bhunting and fishing, and trapping and
free land for farming. The only sultable
alternative, that rizsing bourgeois rela-
tlions could tolerate was chattel slavery
brionging In large scale agriculture pro-
duection, labor power bound in slavery,
Eaitable for the climote. It was proven
that the Indian could not serve this por-
post. The white man from BEurope had
too easgy an escape, even If It were pos-
sible to bramd him ms a chettel slave,
The MNegre race answered the need. In-
dentured slavery was the closest form
to chattel slavery possible for the white
man of Europe. It sufficed for the re-
ereltment of a supply of labor in the
north, but was not saltable for eotton
mod iohaceo productlon in the south,

The traffic in Negro slaves was just as
profitable as the traffic in indentured
slaves. The chattel slave was more pro-
fitable for the gouth under the conditions.
But In the latter perled of Slavery in
Americs the boprgeols relation had far
outstelpped the other forces and had
shown that the wage slave was by far
the most profitable for the master class
The condlict of these two antagonistic
aystems reached its cllmax in the Civil
War. The forcefol expropriation of the
chattel masters’ property inm the form
of the slaves put an end to the most ddn-
gerous Internal enemy of the bourgeols
eystem.  However, this did not remove
all the obstacles and glve o free hand
for capitallst pepetration. The carry-
Over Wid aa hun?y ag a moeuntalno, hin-
dering all speedy solutions.

The expropristion of the chattel mas-
tera of thelr property in the slaves, opens
ed up pew avenues for capitallst devel-
opment and new markets for penetration,
The dictatorship which the capitalista sct
ap In the south after the Civil War soon
reduced the chattel masters to submis-
slon to the new rulers of America. In
fact, the dictatorship was becoming a
boomerang, The former slave was tak-
lng his Uberty serlously in an increasing
degree. The explolters of the wage
alaves were not long in lea rming they had
a hopdred times more In common with
the former chattel mastera than with the
former slaves. The freedom taken by
the slaves had to be checked: the dicta-
torsblp against the chatiel masters was
modified when thelr reslstance was brok-
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en, when they came to terms—the terms
of the northern capitalists. From them
on the capltalist supremaey took on a
form of demoeracy for the white rulers
of the south, and &8 new form of dicta-
torship against the Negro mosses who
wire driven into worse slavery than be-
fore.
The New Eole of the Negro

The freelng of the Negro from chattel
slavery opened the door to a tremendons
supply of cheap labor for the American
capitalist. In fact the sapply was too
great for developing capitalism to ab-
gorb. However, it remalned in reserve,
ever ready to be used as expansion
would warrant. Although eapitalist de-
velopment In America was fairly fast,
the mflux of FEuropean wage slaves, al-
ready trained, kept in check the rapld
transformatlon of former chattel shives
into wage slaves. The slaves' “freedom™
turned out to be a bourgesis joke. The
former slave found himself, free from his
former master's obligation to feed, clothe
and shelier him, and keep him well as
property, but not free from the economic
exploitation and palitical domination of
the capitallats and plantation owners,
Laft “free”, without economiec menns for
a livelinood (land and toold), the Negro
was free to starve to death, to submit
to hiz former master in worse economic
gubjectlon than before, or to become a
wage slave, providing he could find an
employer. The “free" Negro, without
land or tools, had only one road to
travel az a class and roace—to submit to
the new forms of exploitation, alnce con-
ditions were not ripe for o successful
revolution to free themselves from theie
white masters and oblunin the land and
toolg of production for (hemselves, As g
reee  they adjusted themselves to the
new condition—unossimnlated as wage
glave; net held as chattel slaves; refect-
ing the old and looking at the new, bat
repiesenling nelther, They started the
process by okeing out an existenee on
the land and ns servants of the white
ralera; part slave, part serf and part
wige alave,

At the time of the transformation only
the Muarxists realized the historie signi-
ficance of the “freeing” of the chattel
slaves, The history of Amerlean labor
cannot be written properly unless this
current 18 traced back and properly
connectisd with the development of the

white and negro proletarint and thelr
alliea in the coming revolution.
j Westward expansion, Internal mnorth-

ern Amerlean development and colonisl
expansion could tolerate concesslons to
the white rolers of the south in  return
for their political support as plantatian
owners.  Raule the Negroes In your own
state as you like 8o long as you Rl fport
your politieal hegemony, sald the north-
ern caplialist; and besides you ean mako
more profita by your support than by
rezlatance. And just as the frecdom of
the Amerlean revolution amounted to o
many words and pleces of paper for the
workers and farmers, so much Jdid the
freedom of the Civll War amount to for
the Negro masses,

—HUGD DEIHLER.
{To be continued
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BUREAUCRATIC

ULTIMATISM

by LEON TROTSKY
i

(Continued from last issue)

Instead of aiding the social democratic workers to
find their way through experience, the C. E. C. of the
Communist party abets the leaders of the social dem-
oeracy against the workers. The Welses and the Hil-
ferdings are enabled to screen with flying colors their
own unwillingness to fight, their dread of fighting,
their inability to fight by citing the aversion of the
Communist party for participating in a commeon
struggle. The stubborn, doltish and insensate rejee-
tion by the Communist party of the policies of the
United Front provides the social democracy, under
the present conditions, with its most important pol-
itical weapon. This is just the reason why the social
democracy—with the parasatism inherent in its na-
ture—snaps up our criticism of the ultimatistic pol-
icies of Stalin-Thaelmann.

The official leaders of the Comintern are now ex-
patiating with profound demeanor upon the need to
elevate the theoretical level of the party and to study
“the history of Bolshevism™. Actually “the level” is
falling constantly, the lessons of Bolshevism are for-
gotten, distorted and trampled under foot. In the
meantime, it is by no means difficult to find in the
history of the Russian party the precursor of the
present policy of the German C. E. C.: he is none
other than the deceased Bogdanov the founder of ulti-
matism or of “the up-and-outers” (Otzovists). As
far back as 1905 he deemed it impossible for the Bol-
sheviks to participate in the Petrograd Soviet, unless
the Sovict recognized beforehand the leadership of the
Social Democrats. Under Bogdanov’s influence, the
Petrograd Bureau of the C. E. C. (Bolsheviks) passed
a resolution in Oetober 1905: to submit before the
Petrograd Soviet the demand that it recognize the
leadership of the party; and in event of refusal—to
walk out of the Soviet. Krassikov, a young lawyer,
in those days a member of the C. E. C. (Bolsheviks),
read this ultimatum at the plenary session of the So-
viet, The worker deputies, among them Bolsheviks
also, exchanged surprised looks and then passed on

to the business in the order of the day. Not a man
walked out of the Soviet. Shertly after that Lenin

the coals mercilessly. *“You can't—he lectured them
—nor can any one else by means of ultimatums foree
the magses to skip the necessary phases of their own
political development.™

Bogdanov, however, did not discard his methodo-
logy, and he subsequently founded an entire faction of
“ultimatists” or “up-and-outers™ (Otzovists): they
received the latter nickname beeause of heir tendency
to call upon the Bolsheviks to get up and get out from
all those orgamzations that refused to accept the ulti-
matum laid down from above: “youn must first accept
our leadership.” The ultimatists attempted to apply
their policy not only te the Soviets but also in the
parlinmentary sphere and to the trade unions, in
short, to all legal and semi-legal organizations of the
working class.

Lenin’s fight against ultimatism was a fight for the
correct interrelation between the party and the class.
The ultimatists, in the old Bolshevik party, never
played a rile of the slightest importance, otherwise
the vietory of Bolshevism would not have been possi-
ble. The strength of Bolshevism lay in its wide awake
and sensitive relation to the class. Lenin continued
his fight against ultimatism even when he was in sup-
reme command, in particular and especially, as re-
gards the attitude to the trade umons, “Indeed, if now
in Russia,” he wrote, “after two and a half years of
unheard of victories over the bourgeoisie of Hussia and
of the Entente, we were to place before the trade un-
ions as a condition for their joining us that they ‘re-
cognize the dictatorship® we would be guilty of stupid-
ity, we would impair our influence over the masses, we
would aid the mensheviks. For the task of the Com-
munists consists in being able to convinee the backward
to know how teo work among them and not to fence
ourselves from them by a barrier of fictitious and
puerile ‘left* slogans”. (The InranTine Disease oF
“Lertism’.) This holds all the more for the Commun-
ist parties of the West, which represent only a min-
ority of the working class.

During the last few years, however, the situation in
the U. 8. 8. R. has changed radically. The arming
of the Communist party with sovereignity means the
introduction of a new element into the interrelation

arrived from abroad, and he raked the ultimatists over | between the vanguard and the class: into this relation

there enters the clement of force. Lenin’s struggle
against party and Soviet bureaucracy was n its es-
sence a struggle not against the faulty organization
of departments, nor against departmental red-tape
and nefliciency but against the apparatus laymng down
the law to the class, against the transformation of the

party bureaucracy into a new “ruling” clique. Lenin's
counsel, from his death bed, that a proletarian Con-
trol Commission be created independent of the C. E. C.
and that Stalin and his faction be removed from the
party apparatus was aimed against the bureaucratic
degeneration of the party. For various reasons, which
cannot be dealt with here, the party ignored this coun-

sel.  Of recent years the burecaucratic degeneration of
the party has reached the extreme limit.  Stalin’s ap-
paratus simply lays down the law. The language of
command is the language of ultimatism. Every work-

er must perforce and forthwith accept as infallible all
the past, present and future decisions of the C. E. C.
The more erroncous the policies become, the greater
are the pretensions to infallibility.

After gathering into its hands the apparatus of
the Comintern, the Stalinist faction naturally trans-
ferred also its methods over to the foreign sections,
i. e, to the Communist parties in the capitalist na-
tions. The policy of the German leaders has for its
counterpart the policy of the Moscow leadership.
Thaclmann observes how Stalin’s bureaucracy rules
the roost, by condemning as counter-revolutionary all
those who do not recogmize its infallibility, Wherein
15 Thaelmann worse than Stalin? If the working class
does not willingly place itself under his leadership that
is only because the working class is counter-revolu-
tionary. Double dyed counter-revolutionaries are
those who point out the balefulness of ultimatism. The
collected works of Lenin are among the most counter-
revolutionary publications. There is sufficient reason
why Stalin should—as he does—submit them to such
rigid eensorship, particularly on their publication in

foreign languages. Baleful as ultimatism is under all
conditions—if in the U. 8. 5. R. it dissipates the moral
capital of the party—it breeds double disaster for the
Woestern parties which must yet begin accumulating
their moral capital. Within the Soviet Union, at
least, the victorious revolution has created material

grounds for bureaucratic ultimatism, in the guise of
an apparatus for repression. Whereas in eapitalist
countries, including Germany, ultimatism becomes con-
verted into an impotent caricature, and interferes with
the movement of the Communist party to power. Above
all, the ultimatism of Thaclmann-Remmele is funny.

T e i i

And whatever is funny is fatal, particularly in mat-
ters concerning a revolutionary party.

Let us for a moment transfer the problem to Eng-
land, where the Communist party (fis a consequence
of the ruinous mistakes of Stalinist bureaucracy) still
comprises an insignificant portion of the proletariat.
If one accepts the theory that every type of the United
Front, except the Communist, is “counter-revolution-
ary”, then obviously the British proletariat must put
off its revolutionary struggle until that time when
the Commupnist PParty is able to come to the fore. RBut
the Communist party cannot come to the front of the
class except on the basis of its own revolutionary ex-
perience.  However, its experience cannot take on a
revolutionary character in any other way than by
drawing mass millions inte the struggle. Yet non-
Communist masses, the more so if organized, cannot
be drawn into the struggle except through the policy
of the United Front. We fall into a charmed eircle,
out of which there is no way out by means of bureau-
cratic ultimatism. But the revolutionary dialectic
has long since pointed the way oot and has demon-
strated it by countless examples in the most diverse
spheres; by correlating the struggle for power with
the struggle for reforms; by maintaining complete
independenee of the party while preserving the unity
of the trade unions; by fighting against the bourgeois
régime and at the same time utilizing its institutions;
by ecriticizing relentlessly parlinmentarism—from the
parliamentary tribunal; by waging war mercilessly
against reformism, and at the same time making prac-
tilml agreements with the reformists in partial-strug-
gles.

In England, the incompetence of ultimatism hits one
in the eye because of the extreme weakness of the
party. In Germany the balefulness of ultimatism is
masked somewhat by the considerable numerical
strength of the party and by its growth. DBut the
German party is growing on account of the pressure
of events and not thanks to the policies of the leader-
ship ; not because of ultimatism, but despite it. More-
over, the numerical growth of the party does not play
the decisive réle; what does deeide is the political in-
terrelation between the party and the class. Along
this line, which 15 fundamental, the situation is not
improving, because the German party has placed be
tween itself and the class the thorny hedge of ultima-
tism.

—L. TROTSKY.
{To be Continued)

(From Wuar Nexe?—Vital Questions for the Ger-

man Proletanat)



